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SRR P TEEt TS 09.-04R

Topic NiLED Time wfew Remarks
Warmup |Frdiar | 3months | Shifae, AT, T9 (2) 3%
Kick-off | grgdierdr | 5months | HTE, I, =/, 33

ERICAST

Pickup | =sdiear | 10 months | 78T, |13, ¥<l, 39S, SHifdeh, W

AT, I, /€, B, <

Back up g%@w 10 months | 9ETE, Ia, 3T, 9T34, YT, 23
FTEIS, hifdeh, 91T, 79, 1T
Pack up TFHTFET | 5 months | WA, =, SETE, 3, IEN 03
Wrapup |aediedr | 3 months | |13, 9EI, 3TEIS 00
Total 36 months | Tfdes —3TGIST
# Plan & Program (ST TAT FIHH)

A. Primary/short-term plan (IR DISE )

1. Formation of working calendar (AT THITT ThTeH)

ii. |Isilim volume 23 publication (ZHIH 3 I3 THTYH)

iii. Dumi Data collection/update (SHI T2ATE T/ TAATSThIHN)

iv. | School-wise Dumi Data collection (=R ‘g"’ﬁ TS wﬁwﬁw)

v. | Chronology publication (d=Taci JehIe)

vi. | MT & script application & promotion (GH! HTST 74T I T&IFT T Ha&)

vii. | Documentation and promotion of Dumi ritual song

(TR R-GEhIIST SATRATeRI, TR, Stieen sTfvera)

viii. | Toponyms preservation & promotion (AT Hifeleh ATHEER! TR, TaG)

ix. | Encouragement in the involvement of young generation in the ritual and
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cultural activities (TERR-HIEhITeh ShATHATIHT JaT TITh! FEHTRIATAS AlcdTe)

x. | Publication of Practical Dumi dictionary, reading material; language classes
(TRANTIHR GHT TTecehl®l a1 TISI-HIHUT HehTeH, TANTIEE HTTeheT T )
xi. | Data collection & documentation of the Senior Dumi people (g9dt
gH! ARRagE: gHI T@T, Fid, GTHI-TasET STfeehl TeTg Heheld JdT St AT HerE)
xii. | Periodical lecture series on the Dumi ethnic identity

(GHT 991 X afe=ehl AT FHEtHa Hae=m gEa@drenl geam)

K111.

Self-help/self-identity skill development and promotion
(e qUT @A I Gl IH-[Ieseh! Tas T )

B. Secondary/Mid-term plan (FETHIAH )

1.

Coordination with other organizations. (3 YRS 9099 T g 1)

11.

Coordination with local/central government in favour of the Dumi

clan/community. (THETHRIE TAEHHT R/ T TRARET Teh 1)

1ii.

Coordination with the local government for the preparation of curriculum

and textbook for the formal/non-formal MT education. (SITH TR
YTATHT GHT HTHTHT TEd AT ehH-ATed&deheh] HHI0T T G&-q1e 1)

iv. | Implementing the declaration in the 7% conference of DKRF in Makpa.
(TT FETTSERT Ro\9” HTFATHT BN ENTUTIAT Il ATagdTehl g 1)
v. | Establishment of Dumi office, library and reading room in Dumi locality.
(GH! SHIET &1 GHI e, TR, JeTerd STieeh! RTIHT/@ard 1)
vi. | Talk program / Lecture series in contemporary issues in the ethnic
identity. (FURATER Ha=H JSETR! FEATd T HAHT TIH T 1)
vii. | Initiation of organizational awards/rewards within the community.
(TS SRIFTT U9, et qUT G T+ Seenien! geard a1 o 1)
viii. | [nitiation of sustainable development together with the self-governance of
Kirat identity. (STEA |igd fohTd afgaent <RI TSRt T8t T I 1)
ix. |Series-wise regional publication of the Dumi rituals. (&5Td @@ GHI
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FERIAT TATTSEEeh] TEHher qUT TSR HTs e 1)

Documentation and publication of "Dumi Mundum": the detailed

description of Dumi rituals, culture and traditional knowledge & skills.

(‘GHT HgR’ ATVerEd: gHI TSRR, YRR Y IFRATA TH- 0! SReT0T Fas T TR 1)

xi.

Dumi building construction in "KhaJaBaSaMa" and in other possible Dumi

areas. ("GTSTETHHT" TAT ST TRATT GHI SAGEHT §HT FIHF GHI Ha® 40T 1)

xil.

Exhibition and sale of Dumi production, publication & reading materials.

(FOTE=TST gH! STe FHUT, FohTeH ¥ q1ed-SeieR! We qe feshl-feraeor 1)

C. Tertiary/Long-term plan (eI XS

1.

Construction of Dumi building in Kathmandu valley. (GH! S®ITh! &9
T TG §H7 #WhiH I Ha FHioT 1)

11.

Establish DKRF as the model organization among the 27 different Kirat
organizations. (¢ ¥ TR TRITREAL GRU® AT Ueh THAT LATRT FAHT
YT A ORI AT T hRIhHATs SR a1

111.

Creat environment/situation: Dumi people in search of DKRF rather

than DKRF in search of the Dumi people. (SHISHTS gl GRTI SHaR
qETSH, Al “GopTh” &I 9 GHISH @ifiiee T 1)

# Overall program (F¥3 FRFH):

1.

Everlasting fund management/MOE (ST&hIY STaeAT/qFidl a&dlast
FI 1)

Data updating of the organization’s properties (F&Tehl T faaxur rama 1)

Finding the youth employment-based stable income source of

organization (JaT-FUSTIR ohi~ad HXUG] SATFEIAR! STl AT STEITIA 1)

Management of research fund (THR HIY TG |)

Encourage the young generation for the research in self-identity and self-

belongingness (JaT-J&TATs AR IS STLITHT AT 1)




8.

Motivation of Dumi people for self-belongingness of the organization

‘DKRF’ (TH! SR GHI TRATH SI@@l g SATaehdT 1)

Dumi Day (gt feaw: wafe=man snenfia Risteier it i)
(Fre: 33T RITTAT fEawr Y09 TTE il 33 T JUAR ATEISTHT T 1)
DKRF’s flag (3T SUST FERTAT ST 1)

9. Job coordination within the organizational executives, counselors, advisors

10.

11.

12.
13.

14.

15.

16.

17.
18.
19.
20.

and patrons (TR DR, THRh, ToelledhR, TRETFa T e |)

Updating the existing number of all kind of members (F5 TR HIS[al
ACIATEE ! TSI |)

Updating and extension of all types of members (e TR HGIAEE:
GIEROT, 3TS{eH, A1 3fieeh! foaureT o, ATSTehIsheol a2t ATaeheo |)

Increment in the number of patrons (¥X& i T TS [k ¥ faear 1)

Data collection of Dumi-land and building (GH! F&ANTT ST qAT Haehl
ORI T q2TE TSI 1)

Recommendation process & fee for the members of the society (H! HH™
TEIEEHT AN BT AT I Yk HER0T 1)

Development of the environment of self-respect and following the rules

& regulations by the committee members (FEGHT HERHRGEA SATARYTEATR]

AT Te- 3@l @ T HER FFa-2eh! [ 1)

Patron/Advisory /Counseling board formation (ER&Th/ Tt h/ TRIHR e & eh]
g qon R )

Review the membership fee (TSN AT YT GAGR 1)

Promotion of the establishment of everlasting fund (‘318 &I &)

In search of research Project/grant support (TRASHRTT HSHATATHT TS 1)

Accomplishment of Dumi activities locally & globally (gH Tidfefgsh @ =i
9 o=t aiguta 1)



21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

Development of equity concept within the committee members,
promoters, patrons, advisors, counsellors (TTaTceRT TETTeerI, T=ITTeh, TRETh,
GATEFR, THYREE ae 98- 3ffea@eh! foem 1)

Combine effort together with local, regional and global wings (R4,
S T TaRaATgt €A1 AT TehdT, 993 U9 e/ 1)

Appreciation of potential/energetic Dumi offspring with regard to the
organization (WTHEN THI Fldeedls TN LT TAT THH 1)

Focus on Dumi identity and dignity (H! 9= T ARSI i 1)

Encouragement of Kirat oriented self-help, health cautious,
entrepreneurship, independent, inter-disciplinary activities (FRIds=I
AR, T, TRETT T4 T et saradiiehienion, Se=ear, faemma
ToRATehATIE & T T |)

Advancement in the disciplines relevant to the Kirati music, sports,

literature, arts etc. (Taf9 RUT Tigameg MA-T81d, O, e, el el
o o
[aehTd T A& 1)

Organization of regular interaction program as the feedback/comment

session. (EUTYUT/fCuquiieht TATRT FRATHA STATohATHER hIIsHHER! ST |)

Focus on Dumi community awareness and integration. (SHI THISTHT Y=dH]
T lchehd AT h0Th TR STE 1)

Be warned and alert about Dumi social mobilization & welfare. (SHI THS
0T AT GHER TRETdh (ORI Faehdl U qareer |)

Uplink of the clan relation in the national & international mechanism.

(AT AR T GHT TeATd qry foer 1)

Updating the recent data of the periodical local rituals, customs and

festivals. (SAHT AT TERR-HGRIST ATSATSH] TATg AT |)

Preservation of the local cultural heritage and promotion of the guidance

activities. (TR UfTETTEE HiTHTh TG TR0 U9 FHE Tas 1)

Preservation of historical and archeological assets. (UldgT¥e Td qIdTer

GrIETeRT TRETOT ¥ Gao )




34. Seasonal campaign for contemporary social awareness & welfare program.
(TG QrTSes SFROT G GHTS FHedmo] A8 gsara |)

35. Demand-based & contemporary organizational strengthening &

expansion. (ATTHT LRI TAT THANTUE HLANTT Faciol TF fO&dr 1)

36. Promotion and entrepreneurship of the ritual tools and materials.
(VRS AR "SHCRT FOTHRT" TEeseh! ATTeT@ a1 TeTo-9asH |)

37. Organize traditional activities of local skills /games. (FHHTHRIE HARSSHITF
HifeTsh FRATRATIGE: ST, TS, SUSITAT, GIUt STIieahl TS )

38. Promotion of traditional handicrafts and skill-oriented schemes. (T0OITA
RS AT T/ et Fifafatees: Seam, T, A, qeen, S, IS,
TR, STelt, AT, Srenl, ATl, Hieiigs, THITey, Se[d-Ugd, STFol-3Neg] 3Te

SATETHT HTHTR 1)

39. Focus on creativity: Selective, collective, productive accomplishment.

(TSIt FRIEEHT SIS: QIGl, ATHieeH, TRUTHHE! Tidherd ST ohivsd |)

40. Be aware of the situational/intentional local, national and international
threats/challenges of community and organization. (BT, Tlﬁi'q, ﬂﬁﬁ@'ﬁ
iR/ R IHTd )/ Eaerd ed < araem |)

41. Be in frequent/regular contact among the local, regional and central
wings of the Dumi organization 'DKRF'. (GH! H&ITRl SwhiH/ &AM,
TERH/ & T i ehiH)/ohid eRIae® a1 (atHa 99T SITaET HaTe/ 98 e |)

42. Explore the new dimensions of the creativity oriented to the Dumi

ethnicity through the organization. (V=TT THERIH! HifelehdTehl At

o
AIHEEh! Tled 1)

43. Construction of Dumi building and establishment of Dumi organization.

(GHT TS &5 717 AT AR/ 17 TSR’ ad1 Fhaed o |)

44. Collective effort together with the team building in Dumi community.

(TTehehd WTEHTeRT |1 ARG ST d T ERIY TT)

45. Promotion of the linkage of Dumi self-identity with the information

technology. (GHI EUGAMATS TTATER! TTIANERT Has)
A (TATE)

7




09 T I 2§ TTd THaR

TRE-

1. IR R (20+ ...) |

2. TR =T T e STEwhie |

3. SATILIHAT ATHR 3/8/<, AT A oo |

4. TR AR YRINTG FHatta Temi-ieh e Tered |

5. BT/ SRR T grRhIesd edeh! gee GHT-TIST TUT GHT 937 Hell |

6. DIATEAL/ ENATATRT STEEHT A/ FTheAT Hietieh] RIS SATdehdT |
7. ST SRIfcreh X3 I SRR TR AR ST 1 gH feaw |
8. YT ATY Fehlfaent o Jeriar eaden! s i shrdsraated saraera |

9. RIFT THhlHgEeh! HATHT HITHE dSFHHT THrIhH TEIERRIEE A IURAT e

AT h WI-HeATe-GATT AT LHSINT Ul |

10. FEEAT (TTERT, ASEd, A1, Teeh) foawer ao sSeaeeE gis |

11. SAWTHT Yoco TTE IHITHR! STAHHT HileTeh TSI HIAHAR T2 GHI SRIE! T,
THT FHATHRI TohamE, THT TARTICH STeaehIeT WohTe |

12. 9% F17 e (=) i Tau:

o T G o W (FEM)

o o geEH o T (IR
o T YT o AT (W)

o AMEAH-ZARIY o fog-gai

o WIV-YEHR o T qUT IS

o FHA-TGH o {igu-TgH

o WA o TEl/rehe

. FAFTE o HHEMRF TIH
o ATA-BW

o e (TOreret)



# A HTH ?

1. TH! IEETE SAEEHT el TR TN HATHd 88 9o, 99 Hell quT Telgaeeh!
SATATSHTRT 2feTs e & |

2. I FA-HTEeR! FuarT/qRaETed T JRIRTT Treie Fsere T |

3. GHI AT, WIS T S¥I-TIGRIHT W HUSRT GHISHRT fawoT steamafd 7 |

4. TR TEERNIEE (FHHIehIH, GFRM) o STsiiad deeal A-ar forg o+ |

5. THT TRAThT ITEAATS Tolsh ToaRoT T4 HITSTeR 4o % (AT STHAT fershiamaaeshl 34%0) T e |

6. I GHI FAh-AARheEeedls Siad Feedl el T Sia Feeal (3Te) hioHT A
STHAT T ETehT TraRoT ATSTehiahaoT TH-TGH |

7. R TAT SRl ATCATEH hTshH JUT 3T hiteh] €I T |

8. SR, TEAIM T HrHehHEd GH=a T Ueh YRl HALIT T |
9. T URERTATATS FEH BT HIAEALThR GITSThEHT SATiYeh Gt ==& T |

10. THIH TAT ATME FTUE (THh GHAMAATE HaRATIE =3 TK) BUTSRT AT ATHAT 37T
FaTH |

11. STMYeh ATSATE (FrGlend AT TRAMEEEE TG WIITETd) i Gl TR I |

12. YRIWTT TAETe (Hreiehd AT GRAMEEEE TH=ad TRT) &l = GaR 9 |
13. Bh GFehIHcl SR HTAASTHT TR IR AfGTG THHT TriiehF AT U7 71 |

14, FRIWTG Gerar/ FRameiierdmen! Jearse T (Tremd: Fee HUsaR) TaR g5 R
U TR IR AEATATS T HeeATehR I STIATs UHI AT I |

15. YRINTT AR U 9T &R SATERAT GIohh IR THRh, TeelTehk qoT Tew
T T |

AT WHARNREEHIEE YRINTT PRIl o4 SRR 98 T 9l |

NEsEEE
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HT-EERR T HcAT-SER Toh] TR0 YaG e GHI AT ol UNgTieh e feH
S AHEEATS, JHE T |

. GHIYTYTT SR / SR Go--q1o-eh ATRT TTISashH-TIad&ieh R T hriers

e foe A formeraegsa T gHt WIS 9H-UTeA s S JersH |

. U ATATATHT okl URTRTeh HiEahiieh eRIeieeaTs YReTUT TG To-ehl Ileam SATuq TS

ATUTE (FH-TT HIHHATE) T |

QR AMTA STUMT R0\9¢ Tl TLATSH AT T TGhT RS ATed AZATSH HIATAIH]
T TXATSH TSRO T2 [GeR0T- (F) o) : GHI, (@) AIGHTT : AT, (3T) TEATEl HI
THT, (F) ST : T, (T) 99 : FoRaa, i @i Sieas U1 1 9ol TRSH |

TH! TR TSeEa! SIETHeR! TH! Raeiicls Aleell-Jey gaehl [qaRurdied SIRTHT SRl
(ST R0¢0) HT TR T |

THT TR TS TS ST EUHT S SIHT HULM ST ool fame fora g
=TI gHT TR TSkl AT ek “HEH' (GHT deTeRl I, [T, T@hR, 9&F(d,
AT, WA-9ed, AT, SaTusid e Tees GHl qH=d) i TR Hehar,
ATYeTE T TR T |

AT g ST [TuEeEHT ATHHIEeh =7 TR 1 9edi e gHT IHarde geleh]
FIRTT AT YT YTHHTATS T Soehid, SRR TaT aradt e fate 7 |

e (Faara!)
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